PRESIDENT


Leadership Opportunities
1.
Guide the club to grow not only in numbers but in Pilot spirit of Friendship and Service.  Lead the club to be the BEST it can be!

2.
Network with other Pilot Clubs and district leaders through meetings, e-mail, the Pilot website and correspondence to exchange ideas and success stories.  Be a resource club to other clubs.

3.
Represent and promote the club within Pilot and the local community.  Lead the club that is known for SERVICE.

Duties of the President
It is the responsibility of the President to:

 1.
Preside at club and Executive Board meetings.

 2.
Serve on the Pilot Excellence Program (PEP) Committee and assume responsibility for 



seeing that the PEP report is completed and mailed no later than August 15 (immediately 
upon assuming office.).

 3.
Lead club leaders in determining areas where the club is successful.  Build on these to strengthen leadership development, club fellowship and service to the community.  (Use  “Turning Dreams into Goals” included in the “Divisions” section of this manual, and the PEP form included in the Club Manual to propose goals.  Get members input also!)

 4.
Continue to assess the needs of the membership and address these.  This is crucial to the retention of members.

 5.
Be familiar with PI Bylaws, club and district standing rules.

 6.
Supervise the work of club officers to see that --

a.
The recording secretary submits "Notification of Change in Club Membership Information" form to Pilot Headquarters immediately when any change in membership occurs.  (Use the form from this manual.  Send copies as designated.)

b.
A check is attached when a new, transferred or reinstated member is listed on the above form.

c.
Dues to Pilot International and to the district are paid promptly.

d.
Club bills are paid promptly. (Finance charge of 1% will be added to outstanding balances of 60 days or more)

e. Other reports are submitted as requested.

Duties of the President (continued)

 7.
Appoint and serve, without vote, on special committees authorized by the Executive Board.

 8.
Appoint a board member to serve as board parliamentarian (if desired).

 9.
Appoint a club parliamentarian (who retains full privileges of membership), a chaplain and possibly a historian.

10.
Sign all official communications except those delegated to another officer.

11.
Promote leadership development.


12.
Fiscal responsibilities include:

a.
Countersign club checks.

b.
Authorize expenditures for unbudgeted amounts within limits established in the club standing rules.

c.
Appoint an audit committee; however, Pilot International recommends external audits.

d.
Serve on the budget committee.

13.
Serve as Activities Director and as a non-voting member of each division.  (See the 


Divisions Section of this manual for more information.)

14.
Use discretion when a vote is taken by ballot.  When there is the possibility that members might vote "Yes" out of courtesy in a voice vote, the preferred method is by ballot.  (Voting on election of Nominating Committee and prospective members will always be by ballot.)

15.
Throughout the year, the President will receive club mail.  All mail -- invitations, information, etc. -- should be shared with the Executive Board and club members.  Make copies of these mailings available to other officers when information pertains to that officer.
16.
Keep the members informed of suggestions and correspondence from Pilot International and from the District Governor by- 

a.  briefing membership at meetings 

b.  including these items in club bulletins.

17.
Represent the club at civic and community events upon invitation (or see that the club is represented.)

.








PRESIDENT ELECT


The President Elect of the Pilot Club performs the duties delegated to this office by the Pilot Bylaws.

Duties of the President Elect
It is the responsibility of the President Elect to:

1.
Preside in the absence of the President.

2.
Serve as the club Program Director and a non-voting member of each division.  (See  Division information in this section for more information.)

3.
Serve as a member of the budget committee and chair of the Pilot Excellence Program (PEP) committee.  Review with the Executive Board throughout the year but especially during the planning period for the new club year.

4.
Countersign checks in emergencies.

5.
Appoint division coordinators for the next year after a review of the duties and careful consideration of the members' interest and talents.

6. Appoint PIF Club Representative.  

7.
Assign each member to a division for the next year.   Poll the members as to their choice of division assignment.  Use the “Club Division Form” in the “Divisions” section of  this manual.  Also consider the talents of each member.

8.
Assume responsibility for publication of a club yearbook IF a decision is made by the club to have one.

9.
Become familiar with the duties of the Executive Board and each of its officers and the functions of each division.

10.
Become familiar with the Pilot International Bylaws, Policies and club goals.

11.
Become familiar with parliamentary procedure.

The President Elect automatically becomes President at the close of the term.



VICE PRESIDENT


Optional Office 

(Club's Decision)


Duties of the Vice President
It is the responsibility of the Vice President to:

1.
Serve as a non-voting member of each division.

2.
Serve as a member of the budget committee.

3.
Preside for the President when both the President and the President Elect are absent.

4.
Become familiar with the duties of the Executive Board and each of its officers and the functions of each division.

5.
Become familiar with the Pilot International Bylaws, Policies and club goals.

6.
Become familiar with parliamentary procedure.

The President may delegate the responsibilities of Activities Director to the Vice President.  (See Division material in this manual for more information.)
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