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District Pilot Excellence Program for ____ - ____

Criteria and Application For Pilot International Districts

PURPOSE: To recognize districts that excel in activities which support both...

The mission of Pilot International: To serve by furthering Pilot International’s humanitarian efforts through charitable, educational, and research programs in communities throughout the world.

The vision of Pilot International:  To achieve universal awareness and prevention of brain-related disorders and disabilities.

The Four PI goals:

A. Community Service (Projects/PIF Grants, Mentoring/Joint Anchor Projects, could

include fund raising here or under visibility, depends on goal)

B. Membership and Growth (Expansion of Pilot/Anchor Clubs/

Recruitment and Retention, projects that value membership)

C. Education and Training (Orientations/Leadership Development/

Use of Training Tools/Mentoring New Leaders/Team Building)

D. Communications/Visibility (Internal and External Communications and projects)

Directions for Completing and Scoring District PEP Report:

Complete the information requested and fill in the correct Pilot Club year.

In each goal section, place a check in the boxes for items that your district has demonstrated for this club year.  Scoring is reflected by the number of checks placed in boxes; however, all districts submitting a completed report will obtain recognition.

The District Administrative Council/District Executive Council for the year of service should complete this form. The governor should mail/fax/email the report to Pilot International Headquarters, with copies to the immediate past and present DAC/DEC members and the immediate past and present Executive Committee Representatives.  A copy should also be retained in the district files.

The DAC/DEC should review this form throughout the year and use it in making future plans for the district. 

District Pilot excellence is determined by achievements accomplished during the entire Pilot year, July 1st   through June 30th.

The application should be postmarked/faxed/emailed no later than August 15th.

PI will provide a certificate for each district that completes a PEP Report. These certificates will be sent to the ECRs for presentation at District Conventions.

Pilot Excellence Program recognition will be shown in the Winter issue of THE PILOT

LOG (if entry is postmarked no later than August 15th ).
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District Pilot Excellence Program Report Form for _____ - _____

REPORT DUE: Postmarked/faxed/emailed on or before - August 15th 

Original to: PI HEADQUARTERS, 102 Preston Court, Macon, GA 31210-5768
FAX 478-477-6978 
Phone 478-477-1208

Copy to: Immediate Past and Present District Administration Council/District Executive Council members, District File, Immediate Past and Present ECRs

DISTRICT _____________________________________________________________

GOVERNOR____________________________________________________________

ADDRESS ______________________________________________________________

PHONE  _______________   CELL  _____________  EMAIL ___________________

COMMUNITY SERVICE:
· Sponsored a district brain-related disorder project.  Project:  _______________________

· Sponsored a district brain-related disorder fundraiser.  Fundraiser:  __________________

· Sponsored a district fundraiser for PIF.  Fundraiser:  ______________________________

· Sponsored a district community service project.  Project:  __________________________

· Sponsored joint activities with Anchors.  Activities:  ______________________________

· Was a 250 District

· District (clubs in district) applied for/received a PIF Grant

· District (clubs in district) sponsored applicant for a PIF Scholarship

· Promoted BrainMinders programs

· Promoted Project Lifesaver programs

MEMBERSHIP AND GROWTH:
· Number of Pilot Clubs as of June 30th:  _____

· Number of Pilot Members as of June 30th:  __________

· From July 1st to June 30th, the number of Pilot Clubs increased by _____.

· From July 1st to June 30th, the number of Pilot Clubs remained the same.

· From July 1st to June 30th, the number of Pilot Clubs decreased by _____.

· From July 1st to June 30th, the number of Pilot members increased by _____.

· From July 1st to June 30th, the number of Pilot members remained the same.

· From July 1st to June 30th, the number of Pilot members decreased by _____.

· List any known reasons for membership change:  __________________________________

· List club(s) with the most effective membership recruitment/retention programs:  __________________________________________________________________________

· List clubs/individuals working on extension:  ______________________________________

· Had a presentation on membership at Fall Council and/or District Workshop/Convention.

· Has Anchor Clubs.  Number of Anchor Clubs:  __________

· Increased number of Anchor Clubs this year by _____.

EDUCATION AND TRAINING:
· Received training for district officers at:  (please check)  

· _____ District Convention

_____ International Convention

_____  Other

· Had brainstorming session(s).

· Has a Strategic Plan/Goals.

· Reviewed/updated Strategic Plan/Goals this year.

· Has District Policies & Procedures.

· Had a presentation on Leadership at Fall Council and/or District Workshop/Convention.

· Had a teambuilding exercise at Fall Council and/or District Workshop/Convention.

· Used tools (leadership, marketing, etc.) provided by PI.

· Encouraged new leaders at district and international levels.

COMMUNICATION/VISIBILITY:
· Provided Governor’s Bulletins.

· Shared Governor’ Bulletins outside of the district.

· Governor provided regular Monday Message to clubs.

· DAC/DEC communicated regularly with assigned clubs.

· DAC/DEC made visits to clubs in need.

· Governor/DAC/DEC communicated with assigned ECR.

· DAC/DEC submitted required paperwork to PI/ECR on time.

· Used various types of media coverage.  List:  __________________________________

· Submitted press releases to newspapers in convention city regarding Pilot and District Convention.

· Had major district service projects that increased visibility.  List:  ___________________________

· Encouraged participation in Brain Power Walk.

· Participated in PIF Walk at PI Convention.

· Submitted district articles/photos to PI for Pilot Log.

Date Report Submitted:  _____ - _____ - __________

