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District Officers Installation Script

[NOTE: Today’s Installation services/ceremonies can take many forms. Use of pre-set props such as flowers or candles is strictly optional.  The overall tone of your event should dictate the method by which it is conducted. ]

Our annual officers’ installation is an occasion for each of us -- members and incoming officers alike -- to renew our dedication to Pilot’s guiding principles: Service, Integrity, Friendship, Vision and Leadership.  Each of us in this district has a potential for greatness that increases with every act of kindness and generosity we extend as Pilot volunteers.  Our Pilot membership offers us many opportunities to make life better for people in communities around the world, and this is a noble calling.
On the International level, we work to fulfill our founders’ vision for the organization …a vision of service to others that will help Pilot flourish and grow for generations to come.  This vision, and the same guiding principles we embrace at the international level, drive the mission of this district.  Today, let us stop and renew our commitment to Pilot friendship and service.
Pilots…today let us celebrate who we are and what we do…volunteers who bond together to help build stronger, healthier, more vital communities.  The body of work we engage in continues to be impressive: Pilots provide funds for cancer research at St. Jude’s Hospital... fund Project Lifesaver in communities throughout the world…develop future leaders through our Anchor Program…educate children and adults in brain health through our BrainMinders Program… and provide those with disabilities the tools they need to help better their lives.  Although Pilot Clubs undertake many different projects and programs, our overall service focus is on brain-related disorders and disabilities.  Because of the efforts of Pilots like you, we have been successful beyond our greatest expectations!  How do we even begin to measure the success of our efforts…the lives we have touched, the children we have saved, the peace of mind we have imparted?  And in our club communities… in our districts… and around the world where Pilot Clubs exist, we will continue to be responsive and to make a positive difference. 
We are Pilots because we, as individuals, have accepted our mission to help improve the quality of life on this planet.  What better way for us to demonstrate our friendship to others than to share our passion for volunteering at every opportunity! Although Pilots live in different parts of the world, speak different languages, and have diverse talents, all of us are united in purity of purpose: making the world a better place.
So, as we begin our new Pilot year, let us pause to recognize the successes we’ve enjoyed and the officers who have given generously of themselves in terms of time, energy, and wisdom to successfully lead our District.  They have contributed much to the Pilot legacy of friendship and service. Today, we commit to building on their efforts in the coming year… and for years to come -- for we well know the ripple effect of Pilot and Anchor service can be felt around the world.    

Will the outgoing officers for the ______ Pilot year please stand?  Let’s express our deep appreciation to these officers for their dedication and service. 

We ask our incoming ______________ District officers to please come forward. (to audience) This year will be inspired by the uniqueness of each Pilot and the power of each of your thoughts… how will you contribute to Pilot’s legacy?  Our greatest strength is in our membership and how together… we will transform and build Pilot International. Our new officers this year are the boosters and cheerleaders who will energize this year’s accomplishments. We ask that each of you accept the responsibility to motivate our Pilot clubs; to support our purpose, our mission and our Foundation. 

Pilots, please hold your applause until all officers have been installed.

(Officers should be given prior instructions about the order in which they will be installed.  They should approach the front of the room together, in that order.)

It is my privilege to present the five District Coordinators and the PIF Representative​​​​.  District Membership, _____________________, Fundraising, _____________________, Projects, _____________________, Anchor Coordinator _____________________, Leadership Coordinator _______________________and PIF Representative, ____________________. (Lead applause.)
Your role is to motivate our District’s Clubs. You will work closely with Club Officers to impart new ideas, strengthen existing programs, assist clubs in basic operations, and educate the membership regarding Foundation projects and programs.  You are an important part of this District team, and should communicate with our Pilot Clubs and be readily available to them. Help motivate them to motivate their members to greater achievements. If you accept these responsibilities, say “I will” (The Coordinators and PIF Representatives respond, “I will,” together and then move to the far side of the lectern.)

And now to our District Secretary, ______________________, it will be your responsibility to prepare and secure the written records of the District. You must keep meticulous records, because these records will affect future decisions. Through you, we will chart our progress as a District. The letters you write will project the image of our District. The public relations campaigns you oversee will enhance the visibility of Pilot throughout our District and attract new members and partners to aid our efforts. If you accept these important responsibilities, say, “I will.” (The District Secretary says, “I will,” and then moves to stand beside the Coordinators and PIF Representative.)

To the incoming District Treasurer, ______________________, your office is a position of trust. In your job, you are given the key to the coffers of the District. You will need clarity, accuracy, and skill to assure the financial well being of the District. If you accept this important position, say “I will.” (The Treasurer answers, “I will,” and then moves to stand beside the Secretary.)
______________________, as 2nd Lt. Governor, you are an important part of the operations of this District. You are expected to give support and input into matters that affect our Districts through your voice on the District Administrative Council (or District Executive Council).  During Club visits you will represent the Council and serve as a support to District officers.  If you accept these challenges, say, “I will.” (The 2nd Lt. Governor says, “I will,” and then moves to stand beside the Treasurer.)
______________________, the 1st Lt. Governor (or the Regional Lt. Governor) is another step towards the District’s highest office. You will learn a great deal more about District operations this year. Informative Club Visits will be an important part of your duties. Remember to base your advice on facts. Sharing your knowledge can be important to the growth of the District in both Pilot spirit and membership numbers. The value of your input will increase as you grow as a leader and you will become a greater asset to the District and Clubs. If you agree to accept these responsibilities, say, “I will.” (The 1st Lt. Governor or Regional Lt. Governor says, “I will,” and then moves to stand beside the 2nd Lt. Governor.)
To the Governor Elect, ______________________, this coming year will provide you with essential training so that you can effectively assume the office of Governor. It is your responsibility to study the history and goals of the District and its Clubs. Study the bylaws and the impact of service to local communities in the District. Be diplomatic as you begin to choose your District team and outline plans for future activities. These plans will help determine the direction the District will take for years to come. You should be vigilant in your efforts to assist the Governor. As Governor Elect, you should also be willing and readily available to take on the Governor’s duties in cases of emergency. If you accept these important responsibilities, say, “I will.” (The Governor Elect says, “I will,” and then moves to stand beside the 1st Lt. Governor or Regional Lt. Governor.)
And now to our incoming Governor, ______________________, yours is the highest, most prominent office one can assume in the District. We are confident of your leadership abilities – we know you are a strong leader and a hard worker. You are enthusiastic and capable. You will need to be dedicated to the work of our District and recognize the ideals of our Clubs. Inspire others by your dedication to Pilot’s work and they will follow you. This will unite our Pilot Clubs and the Clubs’ membership will become one in purpose. You will need courage to try new things, develop different solutions and make hard decisions.

We pledge to you our full support and assistance. You will be our foremost link and our collective voice within Pilot International. This year we will take brave new steps to assure our place as a leader among volunteer service organizations and to assure Pilots’ legacy in the future. If you accept the responsibilities involved in holding this principal office, say, “I will.” (The Governor says, “I will,” and then moves to stand beside the Governor Elect.)
Pilots, I present to you, our duly installed ____________________ District Officers for 2011-2012 (Lead applause.) 
Pilots, you have heard your new District officers pledge to fulfill their responsibilities to the best of their abilities. However, no District can be successful without the support and cooperation of the Districts and members. Your communication… sharing… listening… understanding is needed to make this team work. We ask the five division coordinators (optional – say names and titles here) to bring the candles beside their plates and light them from the candle of our new Governor. Then the new board and the new coordinators will go out to your tables and light each member’s candle. By taking the light, you will be indicating your support and assistance to the new Executive Board, our new appointees and our Clubs. For accepting this responsibility we salute their courage, and appreciate their talent and skills. 

 If you accept the responsibility to support your District and clubs, say “I will.”  

We now declare the District of _________________________‘s Officers and appointees duly installed. Congratulations and best wishes for a most successful year. Madam/Mister Governor, this concludes the installation service.

