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AT RISK… NOT AT RISK 

 
That is the Question! 

 
In the first half of Pilot Year 2006-07, twelve Pilot Clubs disbanded (while two new ones 
were organized).  Over the past five years between December 31, 2001 and December 
31, 2006, PI’s membership has fallen from 13,541 to 11,525, a decline of 15%.  So we 
pose a very serious question that each club must ask themselves—is your Pilot club at 
risk of falling by the wayside? 
 
Here we offer a set of tools that can be used to determine if your club is at risk, and 
then to help you decide what to do to correct problems and restore your club to a state 
of healthy growth and energized enthusiasm. 
 
We’ll cover all the bases, from a club that needs a little “tweaking”—a plan to address 
specific areas—to one due for a complete overhaul—State of Reorganization(SOR). 
 
Let’s begin! 
 

 1. Using “IS YOUR CLUB AT RISK?” critique your club.  List the warning signs of YOUR 
club on the Warning Signs form. 

 
 2. Compare your club’s warning signs to the DEGREE OF RISK scale.  Are you at “Low”, 

“Moderate” or “High” Risk? 
 

 3. If your club is at “Low” or “Moderate” risk, address the area(s) listed in the Warning 
Signs with a specific plan of action.  A sample is included for your use. 
 
4. If your club has five or more risk factors, it may be time to consider your club for 
State of Reorganization (SOR, PI Policy #337).  Talk with your Governor, Official Visitor, 
and/or Membership Development Team Leader about requesting SOR.  Included in this 
packet is information about SOR including who to call and what to do. 
 
5. Your DAC/DEC, Membership Development Team, Executive Committee 
Representative (ECR) and the Pilot International Headquarters Staff members are ready 
to assist with all aspects of making your club as strong and viable as when it was first 
organized as you continue to improve life in your communities through friendship and 
service. 
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10 Keys to a Strong Club 
 
1.)  Our Club is united.  Strong club members support the dreams of fellow members.  This attitude begins 
with a bond of loyalty within the membership.  The Executive Board set the tone for this to ensure an 
openness that says “all voices are important and are worthy of being heard.” 
 
2.) ~ belong together’ and apart.  Strong clubs use the word “we” a lot, but “I” is never forgotten.  Club 
members know they have the freedom to go and do individual service and they will receive the support of the 
membership.  The message is, “We’re behind you, so you can be the best you can be.” 
 
3.) ~ are a democracy.  While the club officers are in leadership roles, strong clubs strive to share decision-
making.  They resolve differences by respecting and accepting compromise solutions. 
 
4.) ~ treat each other well.   In strong clubs, positive remarks outnumber negative by a wide margin.  
Members regularly express appreciation.  Criticism is offered gently. 
 
5.) ~ roll with the punches.  Strong clubs have flexible plans of work and can make adjustments during the 
club year.  They also have a little money in their budget that can be used where needed.  They can then take 
advantage of unexpected opportunities. 
 
6.) ~ pay attention.  Strong clubs have good listeners within their ranks. They follow the rule of:  Don’t read 
minds; listen within your heart.  In Chinese the symbol for listen contains a heart. 
 
7.) ~ cherish our time together.  Strong clubs set aside time for fellowship.  They set boundaries and 
prioritize in order to have fun and fellowship. 
 
8.) ~ branch out.  Strong clubs include their Anchor members in their projects and plans.  It’s important to 
create continuity between the clubs.  This plants the seeds for future Pilot membership making the roots of 
the Pilot clubs stronger than ever and ensures growth as former Anchors join and together reach for the sun. 
 
9.) ~ want to improve the world.  Strong clubs re-evaluate their projects throughout the years.  Build on their 
successes.  They avoid “pet projects”. 
 
10.) ~ have faith in our mission.  Strong clubs are dedicated to our focus.  They stay informed about all the 
programs from Pilot International and use all the resources available to the – district leaders, PI leaders, PI 
and PIF Headquarters staff. 
 
Bring Forth Your Club’s Best 
 
Hold meetings that enable you to get things done.  Make “how are we doing?” the focus of your agenda.  
Conclude meetings on a positive note. 
 
Show appreciation.  Say “thank you” for your members’ efforts and commitment in a way that is meaningful 
to them. 
 
Enjoy one another.  Add fun to your meetings and surprises to keep a sense of anticipation. 
 
Reach out to others.  Partner with other civic clubs to meet the needs of your community.  Contact other Pilot 
Clubs and members-at-large in your area and include them in your plans.  Share your talents and give them 
the opportunity to help. 
 
Give something up.  Sacrifices of their time are needed sometime from club leaders.  This can strengthen the 
leadership and inspire the membership to be committed. 
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NEEDS ASSESSMENT 
 

Name of Club_______________________ Year Organized __________ 
 
Number of Club Members _________ 
 
Number of years you have been a member ___________ 
 
1. What do you feel are your club’s major strengths?  Check all that apply 
 
____ Good leaders     ____ Good fellowship 
____ Growth in membership    ____ Interesting program meetings 
____ Varied membership    ____ Good  fundraisers 
____ Respect of community    ____ Meaningful projects 
____ Involvement in District    ____ Other ___________________ 
 
2, One thing I’m most proud of is _____________________________________________ 
 
____________________________________________________________________________ 
 
3. What do you think are major problems in the club?  Check all that apply. 
 
____ Loss of members    ____ Poor attendance at meetings 
____ Disagreement among members   ____ Meaningless projects 
____ One person rule     ____ Too many fundraisers 
____ Poor leadership     ____ Lack of commitment among members 
____ Problems getting leaders   ____ Age of members 
____ Poor meeting location    ____ Uninteresting programs 
____ Meetings too long    ____ Disorganized meetings 
____ No awareness of Pilot in community  ____ No long range goals 
____ Poor community awareness   ____ Poor attendance at district meetings 
____ Loss of interest by membership   ____ Other ______________________ 
 
4. One thing I’m most concerned about is __________________________________________ 
 
________________________________________________________________________________ 
 
5. Do you think your club needs assistance from outside?  _____Yes        _____No 
 Why? 
 
 
 
 
6. What role do you think the outside representative should play in helping your club? 
 
 
 
 
 
7. Are you willing to try different things even if you aren’t sure about them?  ____Yes   ____No 
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Name of Club ________________________________________ 
 

IS YOUR CLUB AT RISK? 
DO YOU SUFFER FROM ANY OF THE FOLLOWING? 

 
______ Internal Conflict 

 

______ Low Membership 

 

______ Aging Membership with a Bad Attitude 

 

______ Lack of Diversity 

 

______ Can get members but can’t keep them – Can you identify why? 

 

______ Poor service projects 

 

______ Just giving money and not doing hands-on service 

 

______ Poor fund raisers and lack of money 

 

______ Poor attendance by members 

 

______ Not paying District and/or International dues on time 

 

______ Not attending Fall Council, District Convention, International Convention 

 

______ Weak Leadership 

 

______ Focusing only on local community:  no involvement in District or PI activities 

 

______ Lack of communication with District and PI leadership, i.e. no response to emails, do not submit 

material or award  entries to District and/or PI. 

Turn to page 5-6 to see if your club is at risk! 
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Name of Club_______________________________  
 

Is your Club at Risk 
 

                                                                                                  
List the items checked from Page 4 
 
1. __________________________________________ 
 
2. __________________________________________ 
 
3. __________________________________________ 
 
4. __________________________________________ 
 
5. __________________________________________ 
 
6. __________________________________________ 
 
7. __________________________________________ 
 
8. __________________________________________ 
 
9. __________________________________________ 
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DEGREE OF RISK 
 

                         
           7 

 
High Risk    6 

 
           5 
 
           4 

Moderate Risk 
           3 
 
           2 
 
    Low Risk     1 
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Club’s Plan of Action 
 
Name of Club _____________________________ 
 
Year organized ____________________________ 
 
Name of outside representatives ______________ 
 
________________________________________ 
 
I. These are the good points that the club agreed upon. (Top 5) 
 
 1. 
 
 2.  
 
 3. 
 
 4. 
 
 5. 
 
II. These are the challenges the club has agreed upon. (Top 5) 
 
 1. 
 
 2. 
 
 3. 
 
 4. 
 
 5. 
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III. These are the choices or solutions the club agrees upon. (Top 5) 
 
 1. 
 
 2. 
 
 3. 
 
 4. 
 
 5. 
 
 
 
 
 
 
 
 
 
Checkpoint  (To see if goals are being met in a timely manner) 
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Policy #337 State of Reorganization 
 
THE PURPOSE  “State of Reorganization”  

• Recognizes that the club needs assistance in rebuilding its membership 

• To assist the club with its efforts to rebuild. 

•  

WHO MAY REQUEST THAT A CLUB BE PLACED IN A “STATE OF REORGANIZATION?”   

• A club,  

• District Governor,  

• International President  

The club completes the “Request to be Placed in a State of Reorganization” form and submits to the 
District Governor. 

 

QUALIFICATIONS 

• When the membership falls below 15 members;  

• lack of attendance at district and international conventions,  

• non-payment of international dues,  

• failure to present a slate of club officers. 

•  

DISTRICT REQUIREMENTS FOR “STATE OF REORGANIZATION” 

• When the form is received from the club, the District Governor completes the District portion of 
the “Request to be Placed in a State of Reorganization” form and sends a letter to the Club President, 
advising the club if they are eligible for State of Reorganization. A copy of the letter and “Request 
to be Placed in a State of Reorganization” form is sent to the District Administrative Council, 
Membership Team Chair, Executive Committee Representative and PI Headquarters. 

• Forty-five days after a club has been placed in a “State of Reorganization”, a “rebuilding” plan 
should be completed and signed by the Club President and District Governor.  This plan is to be 
submitted to the District Administrative Council, Membership Team Chair, Executive Committee 
Representative and PI Headquarters. A timeline as to how and when the club plans to regain 
charter strength should be included. 

• Maintain close contact with the club – by phone and personal meetings 

• Work with the club to plan a Share Pilot Meeting or other type of member-building activity 
(someone from DAC should attend) 

• DAC member conducts training with club for club officers, Pilot Information 

• Waiving or reducing district dues for one year may be considered after the Reorganization Plan 
has been submitted. 

Encourage club members to attend district functions (Fall Council, District Convention) –  
May consider waiving registration fee for one district convention or help pay expenses for  
attending convention 
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PI PRESIDENT’S RESPONSIBILITY while a club is in a “State of Reorganization: 

• PI President writes club to acknowledge club has been approved for State of Reorganization 

• ECR maintains close contact with the District Administrative Council and Membership Team 

• A club’s request to waive or reduce international dues for one year after the Reorganization Plan 
has been submitted will be considered by the Executive Committee 

• Club members will be encouraged to attend international convention and any requests to waive 
registration fee for one convention (if reorganization plan has been submitted) will be presented to 
the Executive Committee. 

 

COMMUNICATION: 

District Officers, International President and International Headquarters should maintain close contact, 
sharing all pertinent information about the club. 
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REORGANIZATION STEPS FOR ASSISTING CLUBS AT RISK 

 
1.  DAC/DEC, club and or Membership Development Team member  

identifies that the club may be at risk for disbanding and contacts the 
District Governor.  (Contact may be by phone, email or postal mail or in 
person.) 

 
2. If the Governor and Membership Development Team Chair determines 
 that the club meets qualifications (any 1 of the 4 listed in PI Policy 
 #337) for State of Reorganization, Pilot International Headquarters, 
 the club President, and the DAC are notified in writing by the  
 Governor.  This begins the 45-day time limit for submitting the 
 “rebuilding plan.” 
 
3. Club in a State of Reorganization and the District follow Policy #337 
 as follows: 
 
DISTRICT REQUIREMENTS (District Governor, with the assistance of 
the District Membership Development Team and the Official visitor) FOR “STATE 
OF REORGANIZATION.” 
 

• Forty-Five days after a club has been placed in a “State of Reorganization”, a 
 “rebuilding” plan should be submitted to PI Headquarters and should be 
 signed by the ECR and DAC.  This plan should include a timeline as to how 
 and when the club plans to regain charter strength.  A “rebuilding plan” 
 form will be provided for clubs in the 2007-2008 Club and District 
 manuals as well as the Community Development/Growth Manual. 
 
• Maintain close contact with the club by phone and personal meetings 

 
• Work with the club to plan a Share Pilot Meeting or other type of member- 

 building activity (Someone from DAC should attend.) 
 

• DAC member conducts training with club officers, Pilot Information 
 

• Waiving or reducing district dues for one year may be considered 
 
  
 Encourage Club members to attend district functions (Fall Council, District 
 Convention) 
 
  May consider waiving registration fee for one district convention or help 
  pay expenses for attending convention 
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Name of Club ___________________________ 
 

REORGANIZATION PLAN 
 

DUE within 45 days of being placed in reorganization 
 

1) Goal(s) for Reorganization: 
  
 A. Long Term Goals: _____________________________________________ 
  ____________________________________________________________ 
  ____________________________________________________________ 
 B. Short Term Goals: _____________________________________________ 
  ____________________________________________________________ 
  ____________________________________________________________ 
 
2) Steps Toward:  
  
 A. Long Term Goals: _____________________________________________ 
  ____________________________________________________________ 
  ____________________________________________________________ 
 B. Short Term Goals: _____________________________________________ 
  ____________________________________________________________ 
  ____________________________________________________________ 
 
3) Date for Share Pilot Meeting __________________________________________ 
  
  a) Describe Share Pilot:_____________________________________ 
  ____________________________________________________________ 
  ____________________________________________________________ 
  ____________________________________________________________ 
 
4) What help is needed and from whom? 
  ____________________________________________________________ 
  ____________________________________________________________ 
  ____________________________________________________________ 
  ____________________________________________________________ 
  ____________________________________________________________ 
 
5) Person responsible for each task: 
  ____________________________________________________________ 
  ____________________________________________________________ 
  ____________________________________________________________ 
  ____________________________________________________________ 
  ____________________________________________________________ 
 
6) Timeframe for recognition ____________________________________________ 
 
 
Submit to:  PI Headquarters; Chair of District Membership Development Team; ECR, Governor; Governor Elect; Lt. 
Governor (if applicable) 
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PILOT GROWTH/MEMBERSHIP DRIVE 
HOW TO START 

 
Excerpts from the Pilot Club of Iowa City 

 
GETTING STARTED 
 
Your club’s members have decided your club needs more members.  Set a goal for how many 
new members you want to bring into the club.  Make sure you have a couple of members who 
are committed to making sure it happens.  Actually you need everyone committed to making it 
happen, but you need a couple of members who are willing to take on the assignment of making it 
happen – because it does mean some work to make it go.  The job won’t be over until the new 
members have turned in dues and a signed application form.  And then you need everyone to 
make the new members feel welcome so that you will retain them. 
 
 
NAME STORMING 
 
To get a number of new members, you need to come up with lots of names of prospective 
members.  Realize that for every new member who will join your club, you will need ten 
prospective members.  If your club wants ten new members, you need to come up with 100 names 
of prospective members.  If you want five new members, you will need 50 names of prospective 
members.  Hold a “Namestorming” session to come up with the names of prospective members. 
 
 
MATERIALS NEEDED FOR NAMESTORMING SESSION 
 
Pull together the following materials for the “Namestorming” session: 
 
 Your club’s membership list 
  
 City Directory (multiple copies if available) 
 
 
SHARE PILOT EVENT 
 
Plan a Share Pilot Event – either a breakfast, a tea, or a reception.  The event should be something 
that won’t be too expensive for your club to foot the bill.  Maybe members can bring food items 
to share to reduce costs for your club.   
 
Send an invitation to the event with a brochure/flyer you’ve created about your club.  Make sure 
it has information about your club’s projects (funded and volunteer) and a listing of your 
members’ names and information about Pilot International’s mission.  The Pilot Club of Iowa 
City does one each year before we start ticket sales for our annual breakfast.  It’s really our 
“annual report”.  We use it for ticket sales and member recruitment. 
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Allow time for networking and getting acquainted.  Have everyone introduce her/himself and tell 
a little about themselves.  Pilot members can add a little about what they’ve liked about Pilot 
Club and how long they’ve been a member. 
 
Make sure your program will explain what Pilot International and your local club are all about.  
Have a question and answer period.  Have a couple of members tell a bit about what membership 
in Pilot has meant for them. 
 
At the end of your event, distribute membership application forms and information on your dues 
and obligations (financial and other) of membership.  Have someone follow up on anyone who 
doesn’t join at the event. 
 
 
RETENTION 
 
Once you have some new members, make sure your new membership class feels welcome.  We 
have found having a whole new member “class” can be beneficial in itself.  New members will 
feel more comfortable fitting in when there are others who are new at the same time.  Get new 
members active right away, and fine ways to get them acquainted with the rest of the members 
quickly.  Have mixers for seating arrangements to make sure everyone gets acquainted with 
everyone else.  Good Luck! 
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Retention Ideas  
 
 
 
 
1) Set a goal for retention. 

2) Have a new member orientation. 

 3)  Have several orientations during a year, with each one counting as a make-up meeting. 

4)    Have orientation at a location other than the regular meeting place. 

S)     Have a buddy system for new members. 

6)    Have a buddy system with Anchors. 

7)    Involve new members right away, and keep all members involved. 

8)   Have secret friends within the club. 

9)   Utilize the talents of your members in your service projects and fund-raisers. 

10)    Have fun and exciting social activities to promote friendship. 

11)   Wear name tags. 

12)   Have greeters at the door at each meeting. 

13)     Highlight different members in your dub newsletter. 

14)   Plan seating arrangements at meetings to encourage new friendships. 

15)  Provide Pilot information regularly at meetings and in the dub newsletter. 

16)  Host a special Pilot information meeting. Some clubs do this as an extra but optional meeting six 

       times a year in a more informal setting and they count them as make-up meetings. 

It is interesting that a high percentage of members attend even though they don't need to make up 

a meeting. They attend because the meetings are informative and enjoyable.) 

17)  Implement planned contact with absent members. 

18) Utilize an end-of-club year evaluation for new members in order to determine if any changes need 

to be implemented to better meet the needs of new members. 

Ask members who leave during the year to complete a form giving useful information on how the 

club might improve. 

19)  Provide training before and outside of Fall Council/District Convention. 

20)  Train your officers instead of merely handing them a notebook. 

21) Provide job descriptions and assistance for committee chairmen as well as officers when they are 

        assuming a new responsibility.  

22)  Offer provisional membership. 

23)  Explain Pilot terminology: to new Pilots. 
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24)  Listen to the ideas of new Pilots. 

25)  Conduct meetings in a timely manner and have programs that interest your members. 

26)  Encourage individual or team competition for retention in your club. 

27)  Have members sign a form yearly to pledge their commitment to Pilot. Make it a ceremonious 

       occasion. 

28)  Give all members a certificate at the end of the year for some special contribution they have 

         made to Pilot. 

29)  Invite former Pilot members to a special event. 
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RESOURCES for. . . .  . 

 
 
 
Gaining:  New Members: 
 
Share Pilot 
 
Media Coverage 
 
Speaker’s Bureau 
 
Club Brochures 
 
Incentive Program 
 
Brainstorming 
 
 
Retaining Members: 
 
New Member Orientation 
 
Member Involvement 
 
Identification/Recognition 
 
Surveys/Evaluation 
 
 
Developing New Clubs: 
 
District Growth Survey 
 
Timeline/Checklist for Success 
 
PI By-Laws/Foundation Facts 
 
Community Development Plan 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Survey of Club Attractiveness 
 
Classification Guide 
 
Provisional Membership 
 
Community Recognition Event 
 
District Growth Survey 
 
 
 
 
 
 
Buddy System/Secret Friends Friendship 
 
Opportunities 
 
 
 
 
 
 
 
 
PI Club Manual 
 
Team’s Accountability Report 
 
Pilot Literature/Pilot Video 
 
PI Directory 
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Request to be Placed in a State of Reorganization 
  To be completed by Club and submitted to District Governor        

It is respectfully requested that the Pilot Club of          be placed in a State of 
Reorganization beginning         . 
Current Membership        Dues current    yes    no 
If granted State of Reorganization, the Pilot Club of _________________agrees to develop a rebuilding 
plan with the assistance of a member of the District Administrative Council and/or Membership Team. 
This  plan will  be  submitted  to  the District Governor within  45  days  of  notice  that  the  club  has  been 
officially placed  in State of Reorganization. Club  further agrees  to work diligently  to  rebuild  the club’s 
membership to charter strength within a year from the date of this request.   
Signed              Date           
Title              
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

  To be completed by District and submitted to Pilot Headquarters 
I certify that the Pilot Club of                     is eligible to be placed in a State of 
Reorganization due to the following (check one or more): 

• When the membership falls below 15 members 

• Lack of attendance at district and international conventions 

• Non‐payment of international dues 

• Failure to present a slate of club officers 

A letter has been written to the club acknowledging their eligibility.  The       District 
Administrative Council and Membership Team will work with the club for one year from the date of the 
request.    I pledge that the DAC and Membership Team will work with the club to develop a rebuilding 
plan within 45 days of their request and will submit a copy to PI Headquarters along with a letter to club 
acknowledging that they have been placed in a State of Reorganization. 
OR: The Pilot club of __________________  is not  eligible for State of Reorganization due 
to______________________________________________________________________________.  

Signed              Date            
Title           
````````````````````````````````````````````````````````````````````````````````````````````````````````````````````````````````````````````` 

  To be Completed by Headquarters_______ 
    Notice Received from     District Governor that the Pilot Club of        
    has been placed in a State of Reorganization. 
_______   Pilot International President writes letter to the club acknowledging that they have                                  

been approved for State of Reorganization. 
    Rebuilding plan received from Club. 
    Club reached Charter Strength (15)                                                            
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Flow Chart for State of Reorganization 
 
 
 
 
 
 
 
 
 
 
 
  
  
 
 

 
 
 
 
 
 
 
 
 

 
 
 
  
 
 
 
 
  
 
  
 
 

 
  
 

 
 
  
  

 
 
 
 
 
 
 
 

Club President 
     & 

District Council Rep.:  
discuss Club’s struggles 

District Governor/Club: 
recommends that 

Club requests to be placed in a  
State of Reorganization 

Club President: completes 
first section 
of Request form and sends to 

District Governor 

District Governor: 
1.  completes second section of Request form, submitting form to PI 
2.  writes letter (#1) to Club acknowledging eligibility and placing Club in a State of 
Reorganization, submitting a copy of to PI 
 

District Governor:   
submits Rebuilding Plan to PI Headquarters 

Club agrees to: 

Develop Rebuilding Plan  

Work diligently to rebuild within a year of request 

DAC & Membership Team:  work with Club to develop 
Rebuilding Plan within 45 days of request 

PI President:  
writes letter (#2) 
to Club 
acknowledging 
approval for State 
of Reorganization 

Club reaches 
Charter 

Strength (15) 
within a year 

Club & District:  
implement  
Rebuilding Plan 

Strategies are planned to resolve 
struggles without placing Club in 
a State of Reorganization 

            Club Shows One or More Signs of Struggle: 
1.  Membership below 15 
2.  Nonattendance at district & international conventions 
3.  Failure to pay international dues 
4.  Failure to present slate of officers 
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